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Why the Greater San Jose 
Alternative Education 

Collaborative?



Alternative Education in SCC

Source: California Dept. of Education -
Dataquest

* Does Not Include Charter or Magnet Enrollment

Total Alternative School Enrollment Comparison (1998-2004)
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This shows the need for increased enrollment capacity.



Alternative Education in SCC

Students With Risk Factors – Potential Students Who Would 
Benefit from Alternative Programs

Source: Santa Clara County, 
Alternative Schools Report 2004
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Alternative Education in SCC

Source: Santa Clara County Office of Education
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Estimated Correlation Between Graduation Rates 
& Socioeconomic Disadvantage by Race/Ethnicity

Source: “Dropouts in America, Confronting the 
Graduation Rate Crises” Gary Orfield, 2004
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Most Common Reasons for Dropping Out

0 5 10 15 20 25 30 35 40 45 50

Did not like school

Could not get along with teacher

Could not get along with students

Was suspended from school

Did not feel safe at school

Did not feel safe at school

Expelled from school

Felt did not belong in school 

Could not keep up w/school work

Failing in School

Any Family Reasons

Became the parent of a baby

Has to support my family

Had to care for familty member

Got married or planned to

Any Job Reason

Got a job

Could not work and go to school at the same time 

% OF DROPOUTSSource: “Dropouts in America-Confronting the 
Graduation Rate Crisis” Gary Orfield, 2004

Reasons are reported as the 
percentage of respondents who 

indicated that reason (could report as 
many as they wanted)



Conceptual Framework for Understanding 
Student Educational Performance

Background Engagement Educational Performance

Social Engagement Educational Stability
1) Attendance 1) Mobility
2) Misbehavior 2) Dropout
3) Social Activities

Student Characteristics Educational Attainment
1) Demographics 1) Years Completed
2) Attitudes 2) Credits Earned
3) Ed. Background 3) Diploma Received

Academic Engagement Academic Achievement
1) Expectations 1) Academic Grades
2) Class Preparation 2) Test Scores
3) Homework

Family * School * Community



In Summary

Declining Alternative Education Capacity

Ad-hoc Planning and Program Development

Need for Unifying Effort, Support, and Advocacy

Supporting and Enhancing Existing Programs  
Serving The Most Vulnerable Youth



In Conclusion

In the right environment, with the right 
coaching and support, every young person, 

without exception, has unlimited potential for 
personal growth and success



GREATER SAN JOSE
ALTERNATIVE EDUCATION 

COLLABORATIVE



GSJAEC
Applicant Agencies

United Way Silicon Valley

People Acting in Community 
Together (PACT)

Franklin-McKinley Educational 
Foundation

Catholic Charities of San Jose

SJUSD

CYO/CCSC

Partners/ Supporters

COE, FMSD, ESUHSD, ARUSD, 
National Hispanic University

City of San Jose (PRNS-MGPTF / 
BEST, WIA, PD, Mayor’s HS 
Initiative

SCC (Board of Supervisors, 
Probation, District Attorney)

Congresswomen Zoe Lofgren

Parents, Students, Business 
Community

Pathway Society, MACSA, Others



Project Goals

Collaborative Formation & Empowerment

Formulate Strategic Work Plan 

Community and Stakeholder Involvement

Improving & Expanding Continuum of Alternative Education 
Programs / Services



Project Strategies

Increase coordinated data collection, analysis and planning 
capabilities

Increase awareness and information on Alternative Education 
Programs

Website

Phone-In Information Number

Resource Guide



Project Strategies (Cont’d)

Develop a multi sector advocacy base and working group to 
increase resources 

Plan a referral, tracking and follow up support system for 
increasing enrollment and retention

Enhance and expand existing programs with additional 
education and funding resources

Increase the involvement of parents/youth consumers in 
planning and evaluation activities



What can you do to help?

Identify and refer out of school youth to GSJAEC

Discuss schooling options and alternatives to families who’s 
children are at-risk of dropping out  

Provide parents with assistance in re-enrollment process

Provide support services to families / youth to improve retention

Join the GSJAEC now!!



GSJAEC Organization

Thank You for your attention!

Join us in this effort 
to improve the quality of education 

for our youth.


